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Leading Innovation 

In today's competitive world, both at the marketplace and organizational levels, 

innovation is the driving force for the change process. It requires that leaders at all levels be 

equipped with the necessary skills to create a culture of inspired innovation and guide the people 

through the implementation of such ideas and solutions. Everyone can enhance their capabilities 

to generate value-added solutions and be more innovative. Leading innovation training is 

interactive experience that leaders can learn how to get their team to be more proactive and 

identify innovative opportunities instead of criticizing innovations done by others. Knowledge 

and experiences shape the implementation of innovative strategies at any level of organization. 

Leaders have developed the ability to manage others through the application of innovative 

strategies. Leading innovation programs help the leaders with the tool and methodology of 

ensuring people do not see the obvious but encourage the members to be innovative (Hyrkäs & 

Harvey, 2017). The skills one learns from leading innovation workshops allow leaders to create 

an innovative environment to be part of the organizational goal. Leading innovation and change 

are integral part for improving patient outcomes in a clinical setting since it has tremendously 

increased research and publication of the findings to provide evidence-based intervention on 

emerging problems. In many organizations, it is recommended that healthcare professionals 

utilize the research-based findings to guide them in their practices and empower new knowledge 

in the sector (Hyrkäs & Harvey, 2017). However, the current state of the clinical setting indicates 

that many nurses find it hard to integrate the new knowledge into practice. The implementation 

of innovation in the healthcare system is enforced slowly, which calls for another alternative 

strategies like initiating a continuous learning program to equip the leaders with such skills. 

Therefore, the discussion will offer a comprehensive understanding on leading innovation in the 



LEADING INNOVATION                                                                                                             3 

healthcare system as an essential component for enhancing patient outcomes and equipping 

nurses with the skills of becoming creative and logical when providing solutions to the issues 

they face daily.  

Experts affirms that leaders can stimulate leading innovation by reflecting on their 

leadership styles and the organization's goals. With an unstable and competitive environment, 

innovation is the only way an organization can remain on top of the world market or within its 

region of operation. Technology progress changes consumers' behaviors, increases competition, 

limits the resources, and requires constant evolution of the business (Meyer, 2019). Innovation 

determines the scope of implementation, which tends to undergo modification to gain a 

competitive advantage. Leaders should derive a model of organizational change if they want to 

be considered among the leading innovative businesses. Various factors determine innovation 

development in any organization, which are underpinned by individual roles and management. 

Internal factors involve tangible components and human resource. The resource development 

theory argues that rare resources and skills are the primary components for achieving 

extraordinary and outstanding profit (Meyer, 2019). The internal factors are meant to stimulate 

growth and position the organization to be advantageous away from its competitors. Employees 

are the most valuable resource for an organization who can be used to create and introduce 

innovations by initiating a positive culture toward it (Meyer, 2019). Leaders should be ready to 

encompass new ideas and make them part of their culture. They need to understand the 

importance of innovation for the company and individual responsibilities assigned to them. 

Leaders should create trust in their employees when initiating a new innovative way of 

working to motivate them and inspire them to be more creative. Leadership can be assessed 

through a broad perspective where they ought to influence behaviors of workers to be innovative. 
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The leadership theory in leading innovation affirms that transformational leadership helps the 

organization realize its change process. It encourages leaders to learner new ideas of handling 

things, and in the process, innovation is initiated in the operations process. The changing need 

and challenges experienced by the organization make the leaders and workers be creative in their 

roles (Meyer, 2019). Past experiences shape the present and influence the strategies taken in the 

future not to repeat the same mistakes that might have been made. Leaders inspire and motivate 

staff to remain positive in their work. Innovation implies that there is continuous research, and 

the findings are being applied in the organization to achieve the desired change process. The 

ability of an organization to remain innovative is what increases its production and patient 

satisfaction. Innovation integrates developing and boosting production processes in operating 

technologies to make new solutions for the company and advance management roles (Meyer, 

2019). The improved care services in the healthcare system are motivated by professionals being 

innovative and creative when helping the patients. For instance, nurses should learn how to keep 

patient records through electronic means as it has increased the efficiency of information storage, 

unlike in the past (Meyer, 2019). Workers and leaders work together in the implementation of a 

successful innovative model in an organization. Effective communication of the change process 

reduces incidences of resistance and ensures everyone is supporting it. Therefore, through the 

expert's discussion on the leading innovation, it is evident that it requires the contribution of 

everyone and is a continuous process. 

On the other hand, the research has demonstrated that innovation is quite significant for 

the organization, customers, and stakeholders. The success of innovation is determined by the 

ability of leaders to support it and create a culture of change within the organization. Innovation 

is believed to be unpredictable, and traditional leadership behaviors need to be flexible for it 



LEADING INNOVATION                                                                                                             5 

(Gupta, 2011). Creating something new is essential than making incremental changes to the 

current activities. Leading innovation helps leaders to adopt behaviors, attitudes, values, and 

techniques that support innovation. Trust in followers is a fundamental component that leaders 

can do to encourage those in the innovative sector to lead the innovation effort. Confidence is the 

key toward successful innovation and makes the managers willing to take the necessary risk for 

the sake of organizational benefits (Gupta, 2011). Demonstrating trust is not a matter of words 

but empowering innovation managers and providing them with autonomy to deliver the best for 

the firm. Through coaching and social support from management, it makes innovation to be the 

culture of the organization. Another essential move for successful innovation is focusing on 

purpose, which defines why innovation is needed and its value on the organization (Gupta, 

2011). The focus on purpose is essential since there is much inherent uncertainty that can derail 

the process. Even when the innovation managers are confident, there is a need to evaluate its 

purpose to minimize risks and focus on the significance. 

The studies affirm that leading innovation is achieved through partnering with innovators, 

which is a crucial differentiator between successful and unsuccessful innovation. Working with 

people from different levels of the organization can initiate changes that seem beneficial for 

everyone. Partnering behaviors show the path toward the innovative idea's success and 

strengthen the emotional reserves for those working in the innovation trenches (Gupta, 2011). 

Leaders change their mindset when they understand the benefit of innovation to the functions as 

no one knows the path. Partnering behaviors is all about leaders adding their effort to the 

innovative process through participation in the change individually (Gupta, 2011). Leaders who 

view themselves as partners with innovation managers are likely to succeed. The partnership is 

essential for encouraging everyone to participate in problem-solving exercises to benefit their 
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boss and provide new effective interventions. Working close with innovation managers and their 

team can assist in charting the innovation path where the leader should be equalitarian. Obstacles 

that might hinder innovation can be cleared when the administration is working closely with the 

innovative managers. Leaders are held accountable for encouraging innovation, with 30 percent 

of the workforce being determined to achieve it (Gupta, 2011). Innovation helps manage a 

leadership team by driving growth and strategic planning of objectives to guide the organization 

to realize its dream. Many companies take innovation to be at the center of meetings to be 

observing the innovation being undertaken and possible challenges that could hinder them from 

succeeding. Set performance metrics and targets for innovation are the basis on which leaders 

should think about the financial implications. Therefore, the studies have offered a 

comprehensive understanding of the strategies leaders could adopt to achieve leading innovation 

within the organization. 

Learning is an essential component for the nursing sector to be equipped with best 

practices to stimulate their understanding through research and leverage their nursing practices 

across all facets within a health organization. Mapping workflow, care plans, implementing new 

staffing models, and reducing administrative burden across nurses are effective strategies for 

achieving leading innovation. Nursing practices can utilize innovation to obtain data to reduce 

the administrative burden of documentation while supporting nurse-led care. Documentation in 

the healthcare system is an essential component as it captures details of patients' histories and the 

care they need (Richey & Waite, 2019). It also supports value-based care, including nursing care, 

by gathering essential evidence like patient assessment, education, care planning, billing, and 

quality evaluations. Documentation can be a considerable burden to administration if technology 

is not applied in data storage and analysis to arrive at an informed decision. Administration can 
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contribute to nurse burnout, derailing the services delivered to the patients and other roles within 

the healthcare system. Data is vital for initiating changes for any organization, and they should 

be kept well to be used for planning and enhancing patient care (Richey & Waite, 2019). 

Developing a good documentation model is a joint effort for the health system leadership, nurses, 

and nursing informatics. As discussed earlier in the paper, collaboration helps alleviate 

organization leadership to focus on innovation to address some of the emerging issues they face. 

The partnership is crucial in supporting the identified model to achieve team-based care with 

close attention to the information required to incorporate the views of physicians, therapists, care 

managers, and fellow nurses (Richey & Waite, 2019). Innovation in nursing replicates its process 

through the lens of informatics and technology. Thus, a team-based approach can build an 

innovative documentation model that meets the needs of all shareholders, reduce the pressure on 

nurses due to limited time and track some of the essential data for the patient. 

Informatics remains a critical component for nurses when discussing innovation. It guides 

them to continue being creative to lead new strategies for delivering safe and effective care in the 

future. It demonstrates the value of nurse-led care, which should support the management and all 

the stakeholders. Data can streamline staffing, reduce overtime and build out virtual, which are 

possible through innovation. Nurses are a critical component for leading innovation across all 

continuums starting from in-patient to home care services. However, nurses could experience 

challenges in implementing innovative practices since some are not obvious to them and require 

technical support. Thus, informatics can help develop an efficient, flexible, and data-driven 

staffing model to relieve overwork (Thomas, Seifert, & Joyner, 2016). The changing need among 

patients requires a change in nursing practices where they should be more innovative ways of 

making it possible. Innovation application in the health system improves care equity by filling 
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the current gaps. Everything currently in the healthcare system is coded on the computer, which 

is essential for nurses to know these functions superficially (Thomas, Seifert, & Joyner, 2016). 

The hospital in the US has reduced the number of nursing personnel but increased ancillary 

personal to do the superficial work with the patient. Therefore, communication is required for 

achieving effective innovation changes within the nursing practices. 

Much has been discussed on leading change related to nursing practices through 

consideration of research-based findings and expert opinions on the subject. The topic has 

offered a comprehensive understanding of the topic and its application to nursing practices. It is 

evidence that nurses, like any other workers of an organization, have the responsibility of 

initiating creative ideas to address daily problems. The nurse's role is to provide quality care to 

patients, which cannot be achieved without innovation to transform the traditional practices into 

the modern technological way of operations (Hyrkäs & Harvey, 2017). Throughout the 

discussion, it is noted that leading innovation only becomes effective when leaders collaborate 

with staff and trust them in the ideas they present. Leaders should only be conscious about the 

benefits the organization will get from the designed changes and be prepared for uncertainties. 

Innovation in the nursing system emerges due to a problem, and it strives toward providing 

solutions that focus on making it sound both in the present as well as the future (Hyrkäs & 

Harvey, 2017). The Healthcare System in the current society is like a business where each of 

them must keep their base of innovation to remain competitive on the market. knowing 

innovation can help me transform my nursing practices and provide quality care for patients. The 

research findings and expert arguments raised on the leading innovation equally apply to my 

nursing practices to streamline patient service delivery. There has been a move across the globe 

on the strategies that can be adopted to enhance patient care, pinpoint resource needs, predict and 
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plan for the healthcare system (Hyrkäs & Harvey, 2017). The nursing workforce is keen on 

utilizing innovation in data management to integrate best practices for the health system, which 

the research in the paper has supported. Transformation in the healthcare system is currently 

being defined by leading innovation in all sectors, which cannot be avoided at any cost. 
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